Leadership Challenge 1999

Written solutions to the problem can be a maximum of 4 pages, and must
include, in the following order:

A statement of the problem

Evidence of team brainstorming for possible solutions

An analysis of probable cause for the problem

A plan of action that indicates thc goals of the team and specifies the
roles of chapter officers in the plan’s implementation

Steps or procedures for implementation of the plan

Possible methods for evaluating the solution
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The oral presentation should include:

State the problem

Describe the final goals of the team

Explain how the team plans to solve the problem

Explain how the success of the team’s solution can be evaluated
Identify at least one point of opposition to the proposed solution and
explain how the team might respond to that opposition

o a0 o

The Problem

Your chapter has 12 members wanting to attend the national
conference. Final payment for the conference is three (3) weeks
away, and the chapter is short $1,200! None of the chapter members
or their families can afford to pay that kind of money on their own.

Develop a plan for raising that amount of money in such a short time.
Make sure that plan is realistic for the time and human resources
available.



